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The theory and practice of leadership and
leadership development has been a matter of
study and contemplation for over centuries,
perhaps ever since the dawn of civilization.
At the core, leadership may perhaps be
understood as an action verb, a conscious
action of an individual attempting to influence
a course of events. Hence, it is not specific to
any role or position in an organization or in
society.

Exercising leadership not only requires
courage of conviction but leaders are expected
to charter through ambiguity and exercise
judgment in the face of inherent paradoxes
or contradictions. If there is a self-evident
course of action available, there is no need for
leadership. This is where exercise of leadership
differs from the practice of management.

Why should the theory and practice of
Leadership matter to organizations? How should
organizations address the problem of developing
leaders? Also, central to the issue of leadership is
the question of leadership style. The increasing
number of women in leadership roles are already
challenging the predominantly ‘androcentric’
view of leadership. This raises the question of
the appropriate leadership culture for achieving
successful organizational transformation?

The HR Summit, the 4th edition of CII Western
Region’s flagship event in Human Resources
aims to take a fresh look at all these questions
through rich and invigorating conversations
between eminent leaders from various walks
of life — the public and the private sector, civil
society, non governmental organizations etc.
The accent will be on ‘Leadership In Action’ -
leadership as it is exercised by practitioners.
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