
 
 
Ditto in India, were HR outsourcing is picking up and 
companies like PeopleStrong & Hewitt are 
increasingly handling HR accounts of other 
companies. Typical HR Functions that are 
outsourced include employee benefits, …………….. 
Says Pankaj Bansal, CEO, PeopleStrong  “If 
implemented well, it creates a win-win situation for 
both the parties. Organisations that outsource 
typically look at the following reasons. First, they 
may not have competence to implement the process. 
Second, if they have the competence, the in-house 
team may not have the bandwidth to take on the 
responsibility for the execution.  Or even if both are 
possible, it still may not make sense for the 
organization to in-source as the cost of in-house 
execution might be far higher.

“It not only improves the exit management 
process but also brings in discipline amongst the 
Top Management who is able to review and take 
actions in a more focused manner” says Bansal. 
Infact, one of PeopleStrong’s clients, has to 
share the reasons for its attrition with the 
shareholders on  a regular basis. Hence, 
outsourcing exit interviews leaves the company 
with enough time to dwell on important jobs. 

The outsourcing industry in India is still at a nascent 
stage, hence there is a lack of process domain experts. 
“The prominent brands in the industry do not have the 
right talent to deliver the best results to clients and this 
definitely is a problem” says Bansal. And very often 
service providers end up as vendors and not Business 
partners. An example could be cited of local firms that 
use sub-standard processes for payroll solutions and 
spoil the name of entire industry. 


